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THE SITUATION IN UKRAINE

- The world is witnessing a brutal invasion being waged by 
Russia against the people of Ukraine.

- In the face of Russian invasion of Ukraine, Ferrexpo 
continues to support its workforce, their families and 
communities throughout the country, with the safety of 
individuals being the Group's highest priority.

- This conflict has created a humanitarian crisis across the 
country. 

- In order to react quickly to the unfolding situation, the Group 
has established a dedicated humanitarian fund with 
approved funding of US$12.5 million, to assist the people of 
Ukraine at this difficult time.

- As of today, the Group has managed to continue its 
operations throughout the conflict. 

- The ongoing war, however, poses a threat to the Groupôs mining, 
processing and logistics operations and represents a material 
uncertainty in terms of the Groupôs ability to continue as a going 
concern.

- Some of the identified uncertainties in terms of the Group's going 
concern are outside of the Group managementôs controls.

- Please see the Groupôs Full Year Results announcement for more 
information.
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SUPPORTING UKRAINE AT THIS DIFFICULT TIME

Image: Flags flying outside at Ferrexpoôs administrative buildings at the Yeristovo mine 

(from right to left) ïthe Ukrainian national flag, the flag for the local community of Horishni 

Plavni, and Ferrexpo.

Ferrexpo PLC  |  FY Results 2021 Presentation
Footnote: 

1. US$12.5 million of approved funding as of 21 April 2022.



FERREXPO ïPROUDLY UKRAINIAN
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IN SOLIDARITY WITH UKRAINE

FERREXPO OPERATIONS

MINING & PROCESSING COMPLEX

LOGISTICS

PORT OF PIVDENNYI

LOGISTICS

WESTERN BORDER CROSSING
Kyiv

MAJOR EMPLOYER

Insert header here

Insert header here

+10,000
FERREXPOôS ASSETS HAVE OPERATED FOR MORE THAN

50 YEARS AND THE GROUP HAS A WORKFORCE OF

MORE THAN 10,000 PEOPLE.

4%
THROUGH ITS INVESTMENT IN HIGH GRADE PRODUCTS, 

FERREXPO IS ABLE TO CONTRIBUTE 4% OF UKRAINEôS

NATIONAL EXPORT REVENUES1 (2020: 3%).

+US$3.0BN
THE GROUP HAS INVESTED OVER US$3.0 BILLION IN

ITS BUSINESS SINCE LISTING IN 2007, TO DEVELOP THE

WORLDôS THIRD LARGEST EXPORTER OF PELLETS.

EXPORT REVENUES

SIGNIFICANT INVESTOR
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Footnote: 

1. Source: State Customs Service of Ukraine.



2007-2022: 15 YEARS OF INVESTING IN GROWTH SINCE IPO
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FOCUSED ON HIGH GRADE IRON ORE

+25%
Over US$3.0 billion of investment has 

enabled output to grow from 9 million 

tonnes in 2007 to over 11 million 

tonnes in 2021.

INCREASING OUTPUT

100%
High grade products1, including the 

Groupôs latest product ïdirect 

reduction pellets ïrepresented 100% 

of production in 2021, up from 42% in 

20072.

HIGH GRADE PRODUCTION

+46%
Growing Ore Reserves by 46% since 

listing and opening two new iron ore 

mines, the first to open in Ukraine 

since independence.

INVESTING IN THE FUTURE

57%
Through investments in high grade 

pellets, the Group has increased its 

Underlying EBITDAA margin from 

35% in 2007 to 57% in 2021.

FINANCIAL RESILIENCE

Image: hot pellets exiting the pelletiser. Since listing, the Group has supplied over 150 million tonnes of iron ore 

pellets to the global steel industry, which are a form of iron ore that helps to reduce emissions.

1. High grade being forms of iron ore grading 65% Fe and above.

2. Production from own ore. Ferrexpo PLC  |  FY Results 2021 Presentation



FINANCIAL REVIEW

Overview of financial performance in 2021

Image: sunset at the Yeristovo mine, with this image showing a CAT 793D with a recently installed lightweight tray that 

serves to help improve productivity and reduce diesel consumption. Ferrexpo PLC  |  FY Results 2021 Presentation



FY21 REVIEW: INCOME STATEMENT

(USD million, unless stated) 2021 2020 %

Sales volume (million tonnes) 11.3 12.1 (6%)

Iron ore fines price (US$/T)1 186 122 +53%

Proportion high grade production (%) 100% 99% +1pp

Revenue 2,518 1,700 +48%

C1 cash cost of production (US$/T) 55.8 41.5 +34%

Underlying EBITDAA 1,439 859 +68%

Underlying EBITDAA margin (%) 57% 50% +7pp

Income tax expense 200 113 +78%

Profit After Tax 871 635 +37%

Diluted earnings per share (US cents) 147.9 107.9 +37%

Lower sales volumes reflects completion of destocking 
process in 2020.

Revenue reflects investments in high grade iron ore.
- Robust global markets for iron ore fines and pellets, 

particularly in 1H 2021, tapering in 2H 2021.

C1 costs higher as a result of higher energy prices, 
with approximately 50% of Groupôs operating costs 
related to diesel, natural gas and electricity.

Rising Underlying EBITDAA margin as a result of 
investments in pellet quality, cost control measures and 
market conditions.

Profit after tax of US$871 million, including an 
impairment loss of US$231 million.
- Impairment loss relates to stockpiled low grade ore, which 

the Group cannot reliably predict as to when this material 
will be processed. 
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ROBUST PERFORMANCE REFLECTS INVESTMENTS TO DATE

Footnote: 

1. S&P Platts

Note: Items denoted with an A suffix are Alternative Performance Measures ïsee Full Year Results RNS for more details. Ferrexpo PLC  |  FY Results 2021 Presentation



FY21 REVIEW: CASH FLOW STATEMENT & BALANCE SHEET

(USD million, unless stated) 2021 2020 %

Net cash flows from operating activities 1,094 687 +59%

Including: Increase in trade and other 

receivables
(103) (50) +108%

Including: (Increase)/decrease in 

inventories
(65) 27 (341%)

Including: Income tax paid (228) (57) +303%

Net cash flows used in investing activities (355) (205) +73%

Net cash flows used in financing activities (840) (343) +145%

Cash and cash equivalents1 167 270 (38%)

Interest bearing loans and liabilities1 50 266 (81%)

Net cash/(debt)1 117 4 +3,215%

Net cash flows from operations increasing in line with 
profit after tax.

Increase in inventories reflects shipments slipped from 
2021 to 2022, and increasing commodity prices.

Over 95% of taxes paid were in Ukraine.

Net cash flow in investing activities include
- Beneficiation plant and pelletiser (US$111M);

- Press filtration project (US$34M); and

- Pre-stripping activities in the Groupôs mines (US$69M).

Net cash flow used in financing activities includes 
the full repayment of Groupôs pre-export finance facility 
in June 2021 and dividends paid.

Shareholder returns paid to date in respect of 
FY20212amount to 37% of Groupôs free cash flow in 
20213.
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A BALANCED APPROACH TO CAPITAL ALLOCATION

: 

Footnotes: 

1. As at 31 December.

2. The Group has announced and paid dividends to date of 46.2 US cents per share in respect of FY2021.

3. Free cash flow calculated on the basis of net cash flows from operating activities less net cash flows used in investing activities. Ferrexpo PLC  |  FY Results 2021 Presentation



Market factors contribute an 
additional US$859M of EBITDA 
in 2021. 

Reduced sales volumes reflect 
destocking process completed 
in 2020.

C1 cash costs reflect 
increasing commodity cost 
inputs.

Logistics reflects increased 
freight cost in 2021, with C3 
freight rate rising to US$27/t 
(2020: US$15/t).

Forex reflects 4% appreciation 
of Ukrainian hryvnia during the 
year against US dollar.

EBITDA: KEY DRIVERS IN 2021
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MARKET FACTORS HELP DELIVER INCREASE IN EARNINGS

EBITDA: Waterfall Progression
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C1 CASH COSTS: KEY DRIVERS IN 2021
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COMMODITY INPUTS DRIVE COST INCREASE

C1 Cash Cost Structure (2021)C1 Cash Cost: Waterfall progression
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Note: green segments in chart above reflect costsdirectly related to the Groupôs energy consumption.

2021: US$55.8/T
(2020: US$41.5/T)
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MARKET REVIEW

Overview of iron ore marketing in 2021

Image: loading of a CAT 793D haul truck at the Yeristovo Mine. The Group has commenced a project to automate haul 

trucks at its Yeristovo mine, with the first phase of this project (consisting of 6 trucks) undertaken in 2021. Ferrexpo PLC  |  FY Results 2021 Presentation



MARKET DEMAND IN 2021

Sales distribution in 2021 saw a return to similar 
distribution to that seen prior to Covid-19 pandemic.

- Sales mix in 2021 largely mirrors 2019 distribution.

- European markets recovering faster than Asian markets.

- Additional sales to direct reduction markets in 2021, 
being North America and MENA regions.

Increasing focus on direct reduction pellets

- Higher grade pellets, representing a pathway to green 
steel production (lower carbon emissions).

- Focus on growth in sales to Middle East and North 
Africa (ñMENAò) region.

- Longer-term partnerships with customers in Europe as 
steelmakers convert operations over time.
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RETURN TO HISTORIC CUSTOMER BALANCE
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MARKET DYNAMIC IN 2021
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Key events in 2021:

- Rising demand for iron ore fines in 
H1 as governments inject Covid-
19 related stimulus.

- Decrease in iron ore fines pricing 
in H2 as Chinese government 
enacts measure to taper market 
demand.

- Pellet premiums follow similar 
trend to iron ore fines, with less 
pronounced tapering in H2 due to 
reduced exposure of pellets to 
China.

- Freight rates rise through to 
October, peaking above US$45 
per tonne in early 4Q 2021, 
reflecting energy costs.

Footnote: 

1. Source: S&P Platts

2. Source: Baltic Exchange

VOLATILE PRICING ENVIRONMENT
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+57%
Steel prices

+US$28/t
Iron ore fines price1

+US$12/t
Pellet Premiums2

+US$4/t
Freight Rates3

MARKETS IN Q1 2022
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ROBUST MARKET DYNAMIC SEEN IN STEEL VALUE CHAIN

1. S&P Platts (65% Fe Index)

2. S&P Platts (Atlantic Pellet Premium)

3. Baltic Exchange (C3 Freight Rate)
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